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At present, the key project management process in the district office, the
following practical problems encountered, such as: first, the project information
collection time is too long. Two is difficult to track the progress of the project in real
time. Three is the information communication way backward, the efficiency is low.
Four is the project has the problem of lagging behind, collecting difficulties. Five is
the project image progress, project layout and the lack of a more intuitive display of
the situation. Six is the project archive data management is not perfect. Seven is
difficult to achieve the supervision of the project.
Due to the wide range of key projects, timeliness requirements, high efficiency,
high degree of coordination and information, we must use advanced management
tools and management methods to implement the project management information
system, such as the January, January, and the management of the project management,
such as computer technology, network technology and database technology.
Comprehensive management system for key projects is to meet the district
development and Reform Bureau Authority for project management needs.
This paper analyzes the requirements of, which is based on "SSH" technology,
J2EE, Oracle,, and B/S, which is based on the "Struts+Spring+Hibernate" technology,
the use of unified modeling language, database technology and relational database,
using model. At the same time, the paper describes the system design framework,
including: the overall design, system function module design, system database design,
system security design and data interface design five parts. And in the system
implementation part of the system to run the environment and the system of network
environment, through the function module to achieve the interface shows the overall
implementation of the system. This paper provides a scheme for the implementation
of the administrative network, project library management, project management,
progress management, project statistics analysis, public services, etc..
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